Winfield Recreation Countil
11/04/04
Meeting called to order by President, Gary Davis

Minutes from the September 27" meeting wer e accepted and approved by board.
Jackie asked that everyone send her any information on where and how they advertise for
free and she will compile list of name and contacts, ie “ Get in the Game’

Treasurer: no report

Presdent: Gary mentioned 2 positions are up for nominations for a 2 year term.
Treasurer and Vice President. Due to this mtg not being regular scheduled mtg, brd
decided to take nominations for these positions but table until next week. Ed nominated
Dave Taylor as Vice President, Dave accepted. It was mentioned we thought Carol
would continue as treasurer if no one else was interested.

The Winfield Rec Council Volunteer of the Y ear nomination was Wayne Walhouse. It
was noted that even with battling cancer, he continues to coach softball. He's a great
guy. What a great nomination. Volunteer of the year isaone year event.

Gary mentioned the parking across from SC High Stadium needs to be addressed, Bill
said he'd talk to school.

Patty Taylor: Thanksall that helped set up and take down the voting booths. WRC
will receive a $130 donation for that few hours of work. Patty passed out use of facility
permits.  Winter School Newsletter will go out to the school in January, the
deadline to get Patty information for that Newsletter is November 30th

Dave Taylor: Email addresses are growing thanks to input and updates from each
program. Dave will create spreadsheet to help calculate volunteer hours.

Bill Schaefer: Passed out annual 2004 report. It was discussed that there should be a
mathematical equation based on # of players vs# of playing fields to determine what
programs have field privileges. It was noted that Freedom program has luxury of having
aseparate “game’ field. It was discussed that # of volunteer hours for the Winfield
Program is grossly under-estimated. Dave will develop form to help program heads
better calculate hours for next year.

All self help projects were approved. However, the project of paving the front lot has
been put on hold to see if any other money is available in Febuary to do more of the lot.

Soccer: by Saturday 11/13 most of soccer will be completed. Kathleen thanked football
for the use of the sound system and working together for the best interest of the children.

Lacrosse: Pre-registration for returning playersis 11/20. Open registration is 12/4,
12/11 and 12/18 10-2pm @ South Carroll Lobby. With the concern for field again this
year, Lax feelsif they limit registration. The players that get turned away will only go to
the Freedom program. Why not let the players play in their own back yard and adjust the
field usage accordingly. It was roted that the field on Old Liberty Road is used only for
agirls GAME field, why not share that field between Freedom and Winfield.  Bill said
he would set up meeting with Freedom and Winfield to discuss these field issues prior to
the start of the spring outdoor sports.  Fred wanted to confirm that Lacrosse was a spring



sport and based on prior meeting, would take preference over a nonspring sport, such as
soccer when permitting for outdoor fields. Indoor clinic @ NBA in January.

Baseball: Have afew positions on their board open. Registrations dates are 1/8, 1/22,
1/29, 2/5 10-2 pm @ South Carroll Lobby.

Softball: Same registration dates as baseball 1/8, 1/22, 1/29, 2/5 10-2 @ South Carroll
Lobby. Opening Day parade will be 1% Saturday in May. Ernie Parker is holding a
pitching clinic @ Century, contact Gary for more information

Square Dance: Sam said he is contining to participate in the Eldersburg School and has
fall and winter and spring time. He said he left SC because he was continuously being
bumped due to other activites. After discussion, it was noted that Bill would make sure
Jm Horn was aware of the joint useage agreement. Sam was looking for away to
advertise for more dancers, it was noted that he should prepare an flier and Dave T could
send to al the WRC emails address.

Football/Cheer: Season coming to aclose. Cheer competition is Sunday 11/7 @
Century HS. CCFL Superbowl is 11/20 @ Linganore HS. 170 Superbowl is 11/21 @
Mayeski Park. End of Year Banquet is 12/5 @ Martins, program only pays for
participating kids.

Meeting Adjourned

No meeting in December

Next meeting is January 24, 2004
Jackie Wright



